
Minutes

SOCIAL CARE, HOUSING AND PUBLIC HEALTH 
POLICY OVERVIEW COMMITTEE

9 February 2021

Meeting held VIRTUALLY - Live on the Council's 
YouTube channel: Hillingdon London

Committee Members Present: 
Councillors Philip Corthorne (Chairman)
Heena Makwana (Vice-Chairman)
Judith Cooper
Alan Deville
Tony Eginton (Opposition Lead)
Janet Gardner
Becky Haggar
Paula Rodrigues
Steve Tuckwell

LBH Officers Present:
David Haygarth, Climate Action Manager
Dan Kennedy, Director of Housing, Environment, Education, Performance, Health & 
Wellbeing
Steve Clarke, Democratic Services Officer

44.    APOLOGIES FOR ABSENCE AND TO REPORT THE PRESENCE OF ANY 
SUBSTITUTE MEMBERS  (Agenda Item 1)

No apologies had been received.

45.    DECLARATIONS OF INTEREST IN MATTERS COMING BEFORE THIS MEETING  
(Agenda Item 2)

None.

46.    TO RECEIVE THE MINUTES OF THE PREVIOUS MEETING  (Agenda Item 3)

RESOLVED: That the minutes of the meetings dated 14 January and 19 January 
2021 be approved as an accurate record.

47.    TO CONFIRM THAT THE ITEMS OF BUSINESS MARKED AS PART I WILL BE 
CONSIDERED IN PUBLIC AND THAT THE ITEMS MARKED AS PART II WILL BE 
CONSIDERED IN PRIVATE  (Agenda Item 4)

It was confirmed that all items were in Part I and would be considered in public.

48.    HOUSING BRIEFING (UPDATE ON HOUSING STOCK AND THE ZERO CARBON 
COMMITMENT  (Agenda Item 5)

David Haygarth introduced himself as the Council’s new Climate Action Manager. 



Members were provided with an outline of how the post sits within the Council’s 
structure noting the cross departmental nature of the role. 

A presentation was delivered to Members with a focus on housing energy and the 
activities being undertaken to reduce carbon emissions within the Council’s housing 
stock. By way of outlining the policy environment for housing and carbon emissions, 
key strategies and policy drivers were highlighted including the Nottingham Declaration 
on Climate Change 2007 and the Climate Change Strategy 2009/12. In January 2020, 
the London Borough of Hillingdon declared a climate emergency which led to the 
impending development of a Climate Action Strategy; Members noted how the strategy 
was still at the drafting stage but would be coming before Cabinet in March 2021.

Giving an overview of fuel poverty across London, it was highlighted that as of 2018, 
Hillingdon had the ninth lowest proportion of households deemed to be fuel poor out of 
the 33 London Boroughs (including City of London). Further to this, Hillingdon had 
lower fuel poverty levels than all neighbouring boroughs and from 2010 to 2018, the 
proportion of fuel poor households had decreased from 11.2% to 10.1%. It was also 
highlighted that carbon emissions from Council operations had reduced by a total of 
42% over the past decade. Members were informed that the concept of fuel poverty 
applied to where the fuel bill for a household exceeds 10% of the household’s 
disposable income.

Key objectives of the new Climate Action Strategy would include: enabling residents, 
businesses and schools to reduce their own carbon emissions, becoming carbon 
neutral across the Council’s services by 2030 and achieving 100% clean energy across 
the Council’s services by 2030.

It was noted that the Council had a level of influence over the housing emissions with 
regard to freeholders and private sector rented properties, including Social Care 
settings such as sheltered homes and care homes. The Council had more direct 
control over housing emissions within Housing Revenue Account properties and in the 
design of new build developments in the Borough through Planning means. The 
Committee heard how £3,862k of Housing Revenue Account grant funding was 
allocated for thermal efficiency works such as boiler upgrades, double glazing and 
insulation.

In relation to the reduction of the Council’s operational emissions, officers were 
examining methods of reducing demand in municipal buildings such as the Civic 
Centre, schools and social care facilities. Work had been done to improve the 
efficiency specifications of the Council’s fleet vehicles and where possible, there was 
an intention to upgrade to hybrid or electric vehicles.

The Committee were encouraged to hear that for the first time, 100% of the Council’s 
electrical supplies were from renewable sources such as solar and wind energy. To 
mitigate residual carbon emissions from space heating and hot water heating, officers 
were developing carbon offsetting initiatives such as tree planting, green space 
management and renewable power projects.

Members queried what impact the impending Future Homes Standard, and the 
subsequent proposed banning of fossil fuel burning boilers from 2025, may have on the 
objectives of the Council’s Climate Action Strategy. Officers confirmed that any 
impending changes to the nationwide picture would be factored into the strategy and 
highlighted the zero-carbon commitment coming through in the new 2021 London Plan.



The Committee queried whether the Council, when letting its housing stock, adhered to 
the minimum energy efficiency standard, which related to EPC ratings for private 
rented accommodation. It was noted that the £3.8m of HRA funding was targeted at 
raising the EPC rating of properties currently with an ‘E’, ‘F’ or ‘G’ rating, this showed a 
clear intent to lift the SAP rating of the Council’s HRA housing stock. Members also 
requested to see a breakdown of how many households were within each EPC rating 
in the Borough.

With regard to limits in social housing, Members asked what incentives could be 
brought to private let landlords to bring the energy efficiency of their properties up to 
standard. It was acknowledged by officers that was a perennial challenge with the 
private sector and enforcing or asking them to make improvements to energy 
infrastructure as the tenants are the ones usually paying the energy bills. It was 
suggested that Environmental Health may have a clearer idea of enforcement options if 
properties were deemed sub-standard; it was also stressed that communication of 
insulation incentives to private landlords, which were often free of charge, was of the 
utmost importance and the Council needed to be proactive in engaging with landlords. 
Members highlighted that private sector landlords were required to keep an EPC rating 
of ‘E’ or above.

The Committee commended officers on the impressive work being undertaken and 
were encouraged to start seeing the tangible effects of the declaration of a climate 
emergency in 2020.

RESOLVED That the Social Care, Housing and Public Health Policy Overview 
Committee:

1) Noted and commented on the officer’s report; and
2) Requested a more detailed report on the matter be brought to the 

Committee at an appropriate juncture.

49.    THE COMMITTEE'S NEXT REVIEW TOPIC - IDEAS/SELECTION PHASE  (Agenda 
Item 6)

The Chairman introduced the item noting that, following the imminent conclusion of the 
Committee’s review into making the Council more autism-friendly, Members were to 
start exploring topics for the next major review. The Chairman also informed the 
Committee that, following the AGM in May 2021, the structure and terms of reference 
for the Council’s Policy Overview Committees was likely to be reorganised to better 
align with the new Cabinet Member portfolios. Although nothing was confirmed, it was 
noted that the Committee may be losing Housing from its scrutiny remit.

Prospective areas raised for consideration as the next major review topic were:

 Assistive Living Technology, including Telecare and Telehealth;
 Corporate Parenting responsibilities and early health interventions;
 Adoption and fostering;
 Children and young people’s mental health services and improving mental 

health;
 The effect of Covid-19 on demand for Adult Social Care services;
 Promoting healthy lifestyles post Covid-19;
 The future of public health services.

It was also requested that, as scrutiny of Housing may no longer be part of the 



Committee’s remit post May 2021, officers explore whether a brief item on the outlook 
and enforcement of Houses in multiple occupation (HMOs) in the Borough could be 
brought before the Committee.

Members discussed the prospect of lining up two reviews with an eye to the May 2022 
local elections where the composition of the Council may change. It was confirmed 
that, if two reviews were pursued, they would not be able to take place concurrently 
and would need to be phased.

The Chairman informed Members that scoping for the suggested areas would be 
carried out by officers and using the review topic scorecard, a number of feasible 
review topics would be reported back to the Committee in due course.

RESOLVED That the Committee considered potential topic ideas for their next 
major review for officers to scope further and report back to the Committee.

50.    FORWARD PLAN  (Agenda Item 7)

It was highlighted that, since the agenda for the meeting had been published, a new 
Forward Plan was made available, the Climate Change Action Strategy, noted by 
officers earlier in the meeting, was confirmed as scheduled for the March 2021 Cabinet 
meeting.

RESOLVED: That the Social Care, Housing and Public Health Policy Overview 
Committee noted items going to Cabinet.

51.    WORK PROGRAMME  (Agenda Item 8)

The Chairman drew attention to the newly added item in relation to the integration of 
Public Health Services, it was noted that the date of this item would be subject to 
change to consider when was best appropriate for officers to report to the Committee. It 
was also highlighted that there was no date set for the regular service monitoring item 
of Looked After Children Performance Data, the Democratic Services Officer confirmed 
that this would be looked at and a date added to the work programme for the next 
meeting.

RESOLVED That the Social Care, Housing and Public Health Policy Overview 
Committee noted the contents of the Work Programme and agreed any 
amendments to be made.

The meeting, which commenced at 7.00 pm, closed at 8.03 pm.

These are the minutes of the above meeting.  For more information on any of the 
resolutions please contact Steve Clarke on 01895 250693.  Circulation of these 
minutes is to Councillors, Officers, the Press and Members of the Public.


